
Transition New Mills Constitution - proposal 2020 

 

1.  The name of the organisation Transition New Mills (TNM).An Unincorporated Not-For-Profit Association. The initial 
geographical area in which this organisation will operate is New Mills, Derbyshire 
2. The VISION of the organisation: 
 
To reimagine and rebuild our world for a changing climate, and to create a resilient, sustainable and ethical future for New Mills.  
 

 

3. In order to realise this Vision, Transition New Mills will work towards the following AIMS: 
 

a) To apply our collective understanding to find better ways of living in the face of a changing climate. 
b) To foster imagination and creativity in constructing a vision for a resilient, sustainable and ethical future for New Mills  
c) To turn our vision for New Mills into a tangible reality by supporting projects, practical actions and awareness campaigns, 

and engaging with diverse organisations, statutory agencies and business.  
 
 
4. PRINCIPLES agreed by all who wish to be TNM members: 
 

a) We seek to enhance and contribute to the good name of Transition New Mills 
b) We promote inclusivity and social justice 
c) We communicate honestly and transparently 
d) We pay attention to individual and group wellbeing; respecting fellow members, valuing their contributions and being 

sensitive to their concerns  
e) We act as part of an experimental learning network, looking for interaction and co-operation within our and between 

communities 
f) We are decentralised and self-organising; supporting processes that lead to shared decision making at the appropriate 

level, whilst abiding by agreed ways of working (including financial procedures, Conflict Resolution Policy and procedure, 
data protection, etc) 
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g) We foster decentralisation and the use of vision and creativity, making decisions at the appropriate level and subject to 
working within agreed procedures, especially financial and legal ones. 

 
 

5. Membership: 
a) Is open to anyone who lives, works or operates in New Mills, who wishes to support achieving Transition New Mills’ 

Vision, gives written confirmation that they will abide by the above Principles, and pays any annual subscription fee 
b) Enables voting at Annual and General Meetings 
c) Will be open to organisations who support our Vision, Aims and Principles and will entitle them to one vote at AGM and 

General Meetings, plus support from Transition New Mills committee 
d) Transition New Mills committee can refuse or terminate membership (including committee members and officers) if, in its 

view, any of the criteria stated above are not met. Appeals against such a decision can be made in writing or in person to 
the Officers. 

 
6. The Committee: 

a) Leads Transition New Mills strategy and attempts to fulfil the following responsibilities: Administration, Communication 
and Marketing, Coordinating and Networking, Planning.(Further details available in document titled Outline Structure) 

b) Will be elected at each AGM 
c) Will have between three and nine members 
d) Will recruit new members to enhance or fill skill gaps within the current group who can be co-opted between AGMs 
e) Works to uphold the reputation of Transition New Mills by providing support and guidance to projects and action groups, 

ensuring the Principles and Vision are upheld. 
f) Committee members shall declare any personal interest in any decision of the committee other than as a member of the 

group. In this case, they may not be part of the decision-making process  
g) Committee members will not receive any remuneration (other than out of pocket expenses) or have any financial or 

familial interest in any contract entered into by Transition New Mills 
h) Will develop, review and publish policy documents to enhance transparency 

 
7. Committee Powers,  in order to realise Transition New Mills’ Vision and Aims 

a) Make strategic decisions 
b) Publish and distribute information 
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c) Engage in, support and promote education 
d) Undertake research including engaging the community in local policy development issues 
e) Raise funds 
f) Organise and/or take part in community events 
g) Recruit new members 
h) Employ staff 
i) Buy or lease premises and equipment 
j) Enter into contracts 
k) Undertake any trade, business, enterprise project or venture which could contribute to the realisation of the Vision. It 

shall not trade for profit. How any surplus shall be used will be determined at a General Meeting. 
l) Make payment in good faith to any member in return for services rendered reasonable wages, bonuses and repayment of 

expenses, or reasonable rent on premises let to Transition New Mills 
m) Participate in any other activity that could help realise the stated Vision 

8. Meetings of the Committee 
 

a) Shall be held at least 3 times a year 
b) Decisions of the committee must involve over half of members, including one of the Officers 
c) Every matter shall be determined by the principle of ‘consent’ to enable speedy decision-making and demonstrate 

collaborative compromise. (‘Consent’ means that proposals may only be blocked with a ‘paramount and reasoned 
objection’.) In some circumstances, which may be triggered at the request of any member of the committee, it will be 
necessary to decide a matter by a simple majority of votes (in the case of a tie, officers will have the deciding vote). On 
controversial matters, it may be desirable to instigate a ‘cooling-off’ period where the matter is deferred until later in the 
meeting or until a separate occasion. Seeking agreement on an urgent decision by any means other than at a 
properly-constituted meeting (e.g. by email) will only be used when absolutely necessary, ensuring that all members can 
participate 

9. The Officers 
 

a) A group of three people; two will be responsible for ensuring administrative tasks are carried out effectively, the other will 
undertake the role of treasurer 
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b) The committee may appoint a co-opted member as officer in order to fill a vacancy 
c) All officers shall be indemnified out of the assets of Transition New Mills against all losses or liabilities incurred by him/her 

in or about the execution and discharge of the duties of his/her office, except to the extent that such losses or liabilities 
shall be attributed to either fraud or other matters in respect of which such person concerned shall be convicted of a 
criminal offence; negligence; or actions knowingly beyond the scope of a specific authority or limit thereon on the part of 
such person. 

10. General Meetings  
a) The Annual General Meeting of the group shall be held not later than 3 months after the end of the financial year 
b) At this meeting the committee shall present a statement of the accounts and a report of their activities for the previous 

year to the membership of TNM for their approval 
c) The elections for new committee members and the officers shall be held at the Annual General Meeting 
d)  All AGMs shall be called with a minimum of 21 and a maximum of 30 days notice 
e) Other General Meetings (known as ‘ Extraordinary General Meetings’) shall be convened by the committee when they feel 

necessary or upon receipt of a written request from at least five 5 members. The request for a meeting to be called shall 
include details of the issue(s) to be discussed at the meeting 

f) 7 days notice of an Extraordinary General Meeting (EGM) shall be published using a range of methods. 
g) An EGM may be called to hold to account a member, or members of the committee if formally requested by 5 members  
h) An EGM will be able to elect, re-elect or remove members of the committee 
i) The quorum for any General Meeting shall be 10 members 
j) All decisions shall be by a ballot of members present and all matters shall be decided by a simple majority vote 
k) A member of the committee shall act as chair at all meetings 
l) A member of the committee or other person appointed for the purpose shall take a record of the proceedings of all 

meetings  

11.  Changes to the Constitution 
Changes to the constitution can only be made at a General Meeting open to all members. Notice giving full details of the 
changes should be circulated with notice of the General Meeting.  Any Transition New Mills member can propose and 
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second a change to the constitution by writing to the committee and asking them to organise a General Meeting for this 
purpose. All constitutional changes shall require acceptance by a two thirds majority of those members present.  

12. Dissolution of Transition New Mills 
In the event of winding up or dissolution of TNM, after the satisfaction of all its debts and liabilities, the assets remaining 
shall be given or transferred to some other not for profit organisation chosen by the committee members and having aims 
and objectives similar to Transition New Mills 
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